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From small ensembles, dance houses, up to cultural pro­
motions – they all are an organization or a part of one. 
Organizations live from communication. To develop an 
organization or institution, you need to further develop  
its communication. 
Giesen. Kruse. Worms. specialize in developing effec­
tive and efficient communication processes and areas for 
dialogue. Through their years of experience in culture and 
economics, they integrate different perspectives, expert 
knowledge and a passion for “real” communication into 
a complete package for the various actors in the area of 
culture.

Andreas Giesen
Enterprise psychologist in education & training, systemic 
coach, NLP Master Practitioner, State recognized Teacher, 
23 years as Production Manager (International Dance 
Weeks, Shakespeare Festival), Moderator with Jour Fixe for 
Free Dance and Theatre Scene in Düsseldorf and Cologne; 
member of Board of Directors for GZT (Society for Con­
temporary Dance); since 2006 working as Personal Coach 
and Communication Adviser.

Dr. Barbara Kruse
Organizational Advisor, Degree in Economics; founder of 
conjoined-strategy-arena; Thesis on “Strategy Processes in 
Communication Science”; Advanced Training for advising 
on Systematic Organization; Art of Hosting and Harvesting 
Strategic Conversations; Experience in Development in 
Startups and Concerns; Post Merger-Integration.

Petra Worms
Degree in Economics, Banker, NLP-Trainer, accredited Team 
Management System Adviser (TMS); since 2000 adviser  
as Coach, Trainer, Moderator; Lecturer at an University  
of Applied Science; Key aspects in work are Personality- 
Development, Career-Coaching, Future Management 
trainees, Train-the-Trainer, Team-Development, Big Group- 
Moderation. 

Coaching 
Training
Change- 
Management

Psychological Coaching Practice 
Business Psychologist / Systemic Coach 
Hafenstraße 1
41460 Neuss
Phone: 	+49 2131 546218
Mobile: 	+49 175 2022075
post@andreasgiesen.com
www.andreasgiesen.com

conjoined. Strategy makes Sense 
Degree in Economics 
Organizational Consultant
Im Ferkulum 29a
50678 Köln
Phone:	 +49 221 20190174
Mobile: 	+49 163 1725904
mail@strategy-arena.com
www.strategy-arena.com

Coaching. Training. Consulting.
Degree in Economics, NLP-Trainer  
Windberger Allee 23
41063 Mönchengladbach
Phone:	 +49 2161 3039268
Mobile: 	+49 178 5195527
info@petraworms.de
www.petraworms.de
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Cultural productions today 
are essentially character­
ized through projects in 
networks. In comparison 
to earlier times, they are no 
longer supported long term 
but rather project­wise by 
foundations, municipalities, 
governments and individual 
fi nancial backers. Therefore, 
the effi cient performance of 
project teams is paramount. 

Giesen. Kruse. Worms. offer 
not only team coaching, but 
also the process consulting 
of productions and their 
communication challenges. 

We develop with you – to 
suit your conditions of con-
text – a common vision and 
the necessary structure, in 
order to realize your aims. 

DiAloGue 
For The FuTure
ChAnGe mAnAGemenT 

TrAnsiTion

The active stage career of 
dancers is limited. They don’t 
all have a clear perception in 
what capacity they later wish 
to work. 

With their 360° Coaching 
Tool, Giesen. Kruse. Worms. 
have developed a persona­
lized package for artists, in 
order to support them with 
their career change.

This includes among other 
things: 

• re-evaluation of your 
values

• capacity to pose personal 
questions

• scientifi c test procedure

• competence check 

• development of suitable 
alternatives and favorable 
targets 

ProJeCTs From 
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• Moderating Jour Fixe of the Free Scene Düsseldorf 

• Moderating Jour Fixe of the Dance Scene Cologne 

• Production Cooperation with Kabawil e.V.

• Open Space for the Free Scene Düsseldorf 

• World Café for the Free Scene Düsseldorf 

• Future Dialogue St. Severin in Cologne 

• Future Workshop in East Westphalia / Germany

• Strategy Team Day with company Fraport 

Changes from and in institu­
tions belong to everyday life. 
Successful Change Manage­
ment belongs increasingly to 
the core competence of the 
level of direction in the area 
of culture. 

Giesen. Kruse. Worms. 
advise you and your organi­
zations during the process 
of change, e.g. with the 
strat    egic new re­organization 
of a company / agency, with 
regard to economic measures
or with management changes.

our aim is to effectively 
and consensually achieve 
the changes with you. 

The cultural context needs 
leadership forces with a 
special leadership style. 
The challenges at different 
leadership levels, especially 
in these diffi cult economic 
times, require a clever strat­
egy and increased cooper a­
tion and networking ability. 

Giesen. Kruse. Worms. offer 
individual consultation to 
leadership forces with topics: 

• personal clarity about 
one’s role

• objectives and visions, 
a balance of creativity 
and structure 

• effective communication 
with artists, audience and 
fi nancial backers

• burn out prevention 

For: Cultural Managers, Heads of Companies, Agents, 
people in a leadership context

For: Production Teams, EU Project Teams, International 
Networks 

For: Cultural Promoters, Organizations, Companies, 
Interested parties, Networks, Existence Founders 

For: Dancers, Dance and Theatre Companies, Organizations, 
Existence Promoter, those leaving or changing their profession 

leADershiP AnD 
mAnAGemenT 
in A CulTurAl ConTeXT

ProCess ConsulTinG 
oF ProDuCTion TeAms, TeAm CoAChinG 


